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3 February 19?’( 1 


25X1 


MEMORANDUM FOR: 
SUBJECT : 


Chairman, National Intelligence Resources Board 

Cryptologic Program (CCP) Resources for Inclusion 
in CIRIS-70 


1. I am pleased to report that we have achieved complete agrcemeii 
with the NSA representative designated to participate with DC I and 
DASD(l) representatives in the ad hoc CIRIS Committee working group 
which you established as a result of the last NIRB meeting. 

2. The attached package consists of a formal transmittal memo ranch n 
to you and a report with recommendations. The report details our dis- 
cussions and conclusions on how we should proceed to interrelate the 
CIRIS and the CCP data bases to provide information for use this sprir i 
in support of DASD(l) program review and NIRB issue analysis. 


3. The essence of the agreement is that NSA will provide us '-.hie 

spring with machine data runs which ' £hev produce'"* IrrUBe" course of the 
m-house p reparation of the CCP to the extent that we desire such in- 
formation . * Stir CIRIS sT^afF* w ilT'a naTyze ^Tiis^hTormation~and 
con Rt'ri7cY"T|i^r|f^^^da^.^^Tjhin^s iT^ ^mS 'TOi^^icT^doT:-~the t 
process into computerized information base. ' This" 

will free NSA from having to make any special analyses for OIRTF^FT 
which was what Admiral. Gay lor particularly wanted to avoid. 

4. This compromise will not provide CIRIS-70 with CC P informr.tioi 
.AS JEfroUj; ccmEatible, wi$h the jjjher" majorZin te l l ^ge.pc'g programs . [hil ’ 
rangement, however, will give us about all that it is physically possit 
f or NS A to provide at this time, and this is more than e ither the TOD c 
t he in ter-agency CCP Review Group has had to work with in prior years 
It will be" quite ~ valuable foF *fco$f 'MSStrTaiiril®"Tn u^lHg the' ( IMe 
data base. 


5- All things considered, therefore, this arrangement is both res 
sonable and realistic, and the NSA offer demonstrates an intent 03 thf 1 
part to cooperate with CIRIS and NIRB. I want to report, particularly , 
that we had really fine cooperation from the NS A participants in the 

a sc istf d 


Working Group. 

The NSA representative has 

been | 


by 

! \ 

These 

are the three 


/luiiu-idj. ijtiyjLor nas assigned iun rime as a Task ^'orce to develop n nev 
NSA data system, as he described at the last NIRB meeting. 1 am im- 
pressed with the competence, objectivity and thoroughness with which th 
NSA Task Force appears to be carrying out that assignment. They have a 
long way to go, and they are going to need continued support both from. 
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within and from outside their organization if any such concept is to )* 
implemented for the CY71 program cycle. On the basis of what I have .s..:n 
to date, they deserve further support and encouragement. Recomme idat _• r 
#2 of the attached report relates to this matter. 

6. If you agree with our Working Group report, to implement the ar- 
rangement formally I believe it would be appropriate for you to transm t 
the report to Mr . Froehlke and Admiral Bowen with the suggestion that < ■' e 
of the latter communicate with Admiral G&ylor. The alternative i: a 
direct exchange of communications between the Chairman, NIRB and the 
Director, WSA. 


25X1 

A/D/DCI/NIPE 

and 

Chairman, CIRIS Committee Ad Hoc Working irouo 


Attached : 

Memorandum of transmittal and Report and Recommendations of t.ie 
CIRIS Committee's Special Ad Hoc Working Group, dated 3 February L9?0. 
file SC- 06748 
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